Self Study Report of AJAY KUMAR GARG ENGINEERING COLLEGE

YEARLY STATUSREPORT - 2021-2022

Part A

Data of the Institution

1.Name of the Institution AJAY KUVAR GARG ENG NEERI NG

COLLEGE

e Name of the Head of the institution Dr P K Chopra

e Designation Di rector

e Doestheinstitution function fromitsown | Yes

campus?

* Phone no./Alternate phone no. 8744052894

e Mobileno 9350023027

e Registered e-mail deansp@kgec. ac.in

e Alternate e-mail chopr apk@kgec. ac.in

e Address Aj ay Kumar Garg Engi neering
Col | ege, 27th Km M | est one,
Del hi - Meerut Expressway (NE3),
NH- 9, Adhyat m k Nagar (Opposite
Ryan I nternational School)

e City/Town Ghazi abad

o State/UT Uttar Pradesh

¢ Pin Code 201009

2.Institutional status

o Affiliated /Constituent Affiliated

e Type of Ingtitution Co- education
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Location

Ur ban

Financia Status

Sel f-financi ng

Name of the Affiliating University

Dr APJ Abdul Kal am Techni cal
Uni versity, Lucknow, Uttar
Pr adesh

Name of the IQAC Coordinator

Dr P K Chopra

e Phone No. 8744052894
¢ Alternate phone No. 8744052891
e Mobile 9350023027

IQAC e-mail address

deansp@kgec. ac.in

Alternate Email address

chopr apk@kgec. ac.in

3.Website address (Web link of the AQAR
(Previous Academic Year)

htt ps: //ww. akgec. ac. i n/ wp- cont en
t/ upl oads/ 2022/ 10/ 2020- 21- AQAR. pd
f

4.Whether Academic Calendar prepared
during the year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://ww. akgec. ac. i n/ acadeni cs
[ academ c- cal endar/

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2.79 2015 03/ 03/ 2015 |02/ 03/ 2020

6.Date of Establishment of IQAC

10/ 10/ 2014

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
NA NA NA 0 0
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8.Whether composition of IQAC asper latest | No
NAAC guidelines

e Upload latest notification of formation of No File Uploaded
IQAC

9.No. of IQAC meetingsheld duringtheyear |2

e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

As per the discussion/ suggestions of |QAC neeting, follow ng
contributions were made: 1. Senior faculty nenbers of every
departnents nonitored/ checked the offline classes in both senesters
to ensure the good quality teaching and feedback was provided to
respective HoDs. 2. Video |l ectures of each subjects were prepared at
AKGEC Skill Studio. Live lectures on difficult were organi zed for
exam preparation of students. 3. New snmart boards were installed in
Mechani cal and CS/IT block to enhance the ICT facilities in the
college. 4. Al departnent organized in house sumer internship for
B. Tech I, Il and IIl year on cutting edge technology. 5. Audit of
teaching | earning process were organized for all the departnents and
record was submtted to | QAC.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action Achievements/Outcomes
Monitoring of offline classes. Ef fective and i nproved teaching
in classes.
E- cont ent devel openent Students benefitted by live

online sessions for exam
prepar ati ons.

New snmart boards i ntroduced in Enhancenents in ICT facilities
mechani cal and CS/I T bl ocks

Audit of teaching | earning Uni form and systematic format of
process course files and lecture
del i very notes.

13.Whether the AQAR was placed before No
statutory body?

e Name of the statutory body

Name Date of meeting(s)

Ni | Ni |

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2022 08/ 04/ 2022

15.Multidisciplinary / interdisciplinary

AKGEC offers B. Tech progranms in twelve disciplines. At the

post graduate | evel, the college offers one MCA course and M Tech
courses in four engineering disciplines. Institute has also started
one B. Tech course in CSin regional language i.e. Hindi in order to
transformitself into an integrated nmultidisciplinary institution.
Over last few years we have started courses in energing areas.

The bal ance in the science, humanities and engineering courses is
mai nt ai ned t hrough el ective courses as per curriculum desi gned by
the affiliating University. Students have the option to select from
the list of nine elective subjects which is m xture of humanities
and science in B.Tech. third and Final Year.

Col | ege offers 4 Value based credit courses. These courses are
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exhaustively designed to incul cate social, human and environnent al
values in the students to drive the holistic and nultidisciplinary
education thene of NEP.

AKGEC is an affiliated college and can only offer courses as per the
syl I abus of University. However, branch change facility is avail able
after first year. Based on nerit after first year, students can opt
for branch change.

The faculty nmenbers publish research papers in reputed

national /international journals which cover not only

technical /scientific topics but also social issues. Also, college is
pl anning to start nore courses in enmerging/nmultidisciplinary areas.
Institute has started new courses in energing areas |like e.qg.
Artificial Intelligence, Machine Learning, Data Science etc. as per
followi ng details for academ c year 2021-22:

B. Tech CSE (AI&W): 90 seats

B. Tech CSE (DS): 60 seats

B. Tech Al&W: 60 seats

B. Tech CSE (HINDI): 60 seats

16.Academic bank of credits (ABC):

AKGEC is affiliated college to Dr. A P.J. Abdul Kalam Technica
University (AKTU), Lucknow. Qur University has not registered for
ABC till date.

The University has not registered for ABC and hence credit transfer
wWith other institutions /universities is not possible for AKGEC

AKGEC being an affiliated institute cannot design its curriculum
Institution can give its suggestions/feedback to University Board of
Studi es (BoS) for various disciplines.

Being an affiliated institution, AKGEC has not registered for ABC

17.5kill development:

Aj ay Kumar Garg Engi neering Coll ege (AKGEC) Chaziabad is al so
inparting training to UG PG students on energing technol ogi es al ong
with technical education. Students of various disciplines are
interested in |earning the energing techniques |like Artificial
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Intelligence, Machine Learning, Big Data, C oud Conputing, 10T,
Enbedded System & Robotics etc through sunmer / industrial
i nt ernshi ps.

AKGEC al so offers skill oriented certificate courses through our

wel | established Centre of Excellence, R & D Centres and Ski l

Devel opnment | abs. Students are being trained in the field of LabVIEW
desi gn, Fabrication, Automation and Design & Manufacturing etc.

t hrough these centres. Various skill devel opment programes for
vil |l age students have been organi zed by institute under National
Skill devel opnment m ssion schene.

Students of our institute are also given experience of hands-on
training by exposing themto experiential |earning / practical
oriented subjects as well as through short termtraining prograns
and Industrial Visits. Students also get the opportunity of

i mproving their practical and technical skills through the major
projects which they nake as a teamin their final year.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

As the I ndian Know edge System ensures the well planned transfer of
know edge from ancient India to nodern India which gives a clear
sense for India s future aspiration in the context of technica
education, health and environnent.

W at AKGEC are already teaching subjects concerned with Human

Val ues, Traditions, Culture and Constitution of India. Indian
Knowl edge Systemis al so being ensured in AKGEC t hrough conduct of
various technical as well as extracurricular events through various
Cl ubs, Departnental Societies and Extracurricular Activity Teans.
Ajay Kumar Garg Engineering College is in the process of starting
certificate courses for subjects which are related to Indian

know edge systens both in offline and online node. W al so have a
pl an of providing technical education and know edge of I|ndian
Systens in Hndi / Indian | anguage as per the guidelines /

requi renents of NEP-2020.

19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

Being an affiliated institute, all Al CTE approved Progranmes foll ow
the curriculum prescribed by the affiliating university APJ Abdu

Kal am Techni cal University (AKTU), Lucknow. However, various
departnments of AKGEC are directly involved in the University |evel
Board of Studies (BoS). The course outcones of ECE rel ated course
whi ch appear along the course curriculumin the AKTU Syl | abus are
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desi gned by the ECE departnent of AKGEC. Moreover, all departnents
share their feedback on their respective curriculumw th AKTU tine
to tinme. A nunber of inportant curriculum anendnents nade in the
AKTU curriculumare affected by the suggestions and feedback shared
by AKGEC. Besides this, all departnents of AKGEC have strengthened
their respective curriculuns in line with OBE by including mninmm?5
addi tional theory topics and two additional |ab experinments in the
course curricul uns.

Al'l faculty and staff of AKGEC are nmade aware of the OBE guidelines
and the related academ c practices through dedi cated in-house

wor kshops, sem nars and encouragi ng faculty nmenbers to enroll in OBE
rel ated NPTEL courses. Every departnent conducts at | east one OBE
semnar in a session to keep all faculty updated of the OBE
advancenents. In recent tines, all departnments have prepared a
Course Correlation Chart which show the correlation of all courses
with each other and their relevance to PGOs and PSCs.

NEP 2020 recommends all offered courses to be accredited by NBA. All
el i gi bl e undergraduate prograns of AKGEC (B. Tech. ECE, B.Tech. CSE,
B. Tech. EN, B.Tech. IT and B. Tech. ME) are already accredited by
NBA. The remai ni ng undergraduate prograns wll be applying for NBA
accreditation once their tw batches have passed. Anpbngst the

post graduate prograns the M Tech. adm ssion status is not
fulfilling the mnimumrequired criteria but MCA programw || be
soon applying for accreditation.

20.Distance education/online education:

AKGEC is affiliated to Dr. A P. J. Abdul Kalam Technica
University. Al the progranms and courses are conducted in regul ar
node. There is no distance |earning or online education is nentined
in the curriculumprovided by the affiliating university.

However, during Covid-19 tine, all the classes were stwitched from
offline to online node fromApril 2019 - July 2021.

At present, all the classes are conducted in physical node. E-
contects (e.g. videos, ppts notes) are also provided by the faculty
for the better understanding of courses to the students.

Extended Profile

1.Programme

11 1335
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Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template

View File

2.Student

2.1

Number of students during the year

4633

File Description Documents

Institutional Data in Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

499

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

929

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

254

File Description Documents

Data Template

View File

3.2

Number of sanctioned posts during the year

253
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File Description Documents

Data Template View File
4.Institution
4.1 94

Total number of Classrooms and Seminar halls

4.2 2841. 81

Tota expenditure excluding salary during the year (INR in lakhs)

4.3 1433

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

Response: -

Aj ay Kumar Garg Engi neering Coll ege, Ghaziabad (an initiative of the
Indian Institute of Managenent and Engi neering Society) is
affiliated wwth Dr. A P.J. Abdul Kalam Technical University, Lucknow
and strictly follows the curriculum prescribed by the university.
The col |l ege offers Al CTE approved, B. Tech. courses in twelve

di sci plines, M Tech courses in four disciplines and MCA. The | QAC
is ensuring the instructional standards for stable education and
exam nation systemrequired for efficient curriculumdelivery. The
Head of the Departnents discusses their action plans in their
neetings with faculty nenbers, for optiml and effective curricul um
delivery. The process of ensuring the effective curriculumdelivery
by the Institute is as follows:

The subject course file is prepared by every faculty nenber of the
departnent (reviewed by HoD and | QAC team) that includes Quality

Pol i cy, PECs, PGs, PSCs, CGs, Academ c Cal endar, Syl abus,

Cl ass/ Master tine-table, Lesson Plan as per Bloonis Taxonony,

Mappi ng of COs and PQGs, Previous Year Question Papers, GAP-Analysis,
Action is taken to fill the GAP, Assignnents, Topic beyond the
syl I abus, Quizzes, Question Bank, List of Text & Reference Books, e-
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content.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://drive.google.com file/d/1SUkVIsLi U o
Kaf U2Rr 5dOql FCrscl ti 9/ vi ew?usp=share | i nk

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Response: -

The institute strictly adheres to the academ c cal endar issued by
Dr. A P.J Abdul Kal am Technical University, Lucknow, UP, in terns of
date of commencenent of the academ c session, Centralized |Internal
Exam nation (CIE), and End Senester Exam nations along with the
vacation period. As per the university calendar, the institute
academ c cal endar is made conprising of well-planned events after

di scussion in HoDs neeting with Director General. The academ c

cal endar is made avail able on the college website for all students
and ot her stake hol ders.

All the academ c activities such as |esson plans, the conduct of

cl asses, internal exam nations are prepared and schedul ed as per the
academ c cal endar. Monthly and overal |l attendance anal ysis of
students is taken and anal yzed after uploading the student’s
attendance on the Edumarshal portal based on the academ c cal endar.

Thi s ensures the successful continuous internal eval uation of

syl l abus coverage for faculties as well as students. Wth prior

i nformati on about the academ c activities via the academ ¢ cal endar,
mul ti pl e stake hol ders can conduct continuous internal eval uations
under their domains.

At the end of every senester, the end-senester exam nation is
conduct ed and managedaccor di ngt he date-sheet given by university.
Students should satisfy the eligibility criteria of 75% attendanceto
appear University Exam nati on.
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File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://drive.google.comfile/d/1LI12] H 8zOm

spSU bKe&i Ch8eRXukyw vi ew?usp=share_| i nk

1.1.3 - Teachersof the Institution participatein | C. Any 2 of the above
following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCS Elective cour se system implemented

18

File Description Documents

Any additional information View File

Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File
format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year
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1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement
for year: (Asper Data Template)

28

File Description Documents

Any additional information View File

Brochure or any other document View File
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number
of studentsduring the year

4856

File Description Documents

Any additional information View File

Details of the students enrolled in View File
Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The institute is followng Dr.A P.J. Abdul Kalam Techni cal
University’s curriculum

Prof essi onal Ethics & Human Val ues: The curricul um of UG PG prograns
i ncl udes courses to encourage Human Val ues and Professional Ethics

i n students. This course is included to incul cate human val ues and
pr of essi onal ethics anong all the students. The core courses on the
Constitution of India, Law, and Engi neering/Indian Tradition,
Culture, and Society are also running in the B. Tech program Courses
on Professional Communication Lab, Soft Skills-1, and Soft Skills-1I
are taught in B.Tech, Technical Communication, and Universal Human
val ues are included in B.Tech 2nd year.

Courses to address Gender: At present, the curricular structure does
not include any specific course that addresses cross-cutting issues
related to gender. To pronote gender equality various senior posts

Page 12/70 02-02-2023 09:35:59


https://assessmentonline.naac.gov.in/storage/app/public/aqar/22861/22861_99_234.pdf?1675310756
https://assessmentonline.naac.gov.in/storage/app/public/aqar/22861/22861_99_235.pdf?1675310756
https://assessmentonline.naac.gov.in/storage/app/public/aqar/22861/22861_99_236.xlsx?1675310756
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such as Chief Account officer, Registrar, Head center support cell,
Deputy dean R&D, Deputy Dean T&P, Head Conputer Science &
Engi neering by fermal e nenbers.

Courses to address Environnment and Sustainability: The curricul um

I ncl udes different courses that address the Environnment and its

rel ated issues. The institute is oriented towards environnental

sust enance and eco-friendliness. A network of rainwater harvesting
systens ensures continuous rechargi ng of the groundwater table. The
sewage treatnent plant recycles the water filtered through its beds.

File Description Documents
Any additional information View File
Upload the list and description of View File

courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

140

File Description Documents

Any additional information View File
Programme / Curriculum/ View File

Syllabus of the courses

Minutes of the Boards of Studies/ View File
Academic Council meetings with
approvals for these courses

MoU's with relevant View File
organizations for these courses, if

any

Institutional Data in Prescribed View File
Format

1.3.3 - Number of studentsundertaking project work/field work/ internships

3202
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File Description Documents
Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
syllabus and itstransaction at the institution
from the following stakeholders Students
Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback

report htt ps: //ww. akgec. ac. i n/ f eedback-
system 2021- 22/

Action taken report of the View File

Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

Any additional information View File

1.4.2 - Feedback process of the Institution may | B. Feedback col |l ected, anal yzed

be classified as follows and action has been taken
File Description Documents
Upload any additional View File
information
URL for feedback report
https://ww. akgec. ac.in/f eedback-
system 2021-22/

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of students admitted during the year

1186
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File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

410
File Description Documents
Any additional information View File
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

Assi stance to weak students
Buddy Program

Al'l Departnents conduct a buddy programin which top 5 students from
each section are nmade as buddy of bottom5 students to help themin
their studies and to provide themtechnical assistance. Regular
neetings of these buddy partners with respective departnent heads
are also conducted to notivate the students.

Ment or shi p Program

In Mentorship progranme weak students of 2nd year and 3rd year
across the sections are provided extra classes by the senior
students for sone difficult subjects (depending on the difficulty

| evel of the subject).Mnimmone class per week is scheduled for a
subj ect during working hour.

Encour agi ng bright students

Reward for highest marks in internal and external exam nations:
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Meritorious students are given cash awards for internal exans call ed
sessional 1, 2 and pre university test. Eligibility criterion to
qualify for this award is a mnimumof 80% marks in all subjects of
a particular exam Reward noney for each internal examis as
fol l ows:

ST1-Rs 1000

ST2- Rs. 2000

PUT- Rs. 3000

Advance | earners are notivated to join various departnental

societies, which foster activity-based |earning. These societies are
Conat us, Nirmaan, Phoenix, Qorja, Sanveg etc.

File Description Documents
Paste link for additional
information https://ww. akgec. ac. i n/ wp-_
cont ent /upl oads/ 2023/ 01/ Criteria-2.2.1. pdf
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
4633 248

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Experiential |earning

Lab experinents -Experiential learning is the process of |earning
t hrough experiences. Few | ab experinents are conducted beyond
syl | abus.
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Cl oud Conmputing Cell has been a part of AKGEC since February 2016.
Research and Industrial Consultancy Centre (Rl CC) has been
established in the college to pronpte industrial consultation and
extend consul tancy and research as per industry needs.

Virtual | aboratories provide real tinme |earning experience.

Software I ncubatoris the research and devel opnent centre established
within the prem ses of AKGEC

Big Data Centre of Excellence is the Research and Devel opnent centre
of AKGEC. It is the first “Centre of Excellence" in AKTU, working in
the field of Big Data. It was established in 2013.

I nternshi ps and industrial exposure provide students with an
opportunity to share industry experiences.

Departnental societies

Conatus, Nirmaan, QOorja, Phoenix, Sanveg

Extra-curricul ar Societies

Euphony, Footprints, Horizon, Goonj, Renaissance, taal, verve
St udent Chapters

CSlI (Conputer Society of India) , |ISTE, SAE India

Probl em sol vi ng net hodol ogi es

1. Providing assignnents on regular basis and di scuss themin
tutorial sessions/classes.

2. Conducting quizzes through google forns.
3. Encouraging students to join MOOC courses.
4. By organizing alumi talk and guest | ectures.
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File Description Documents

Upload any additional View File
information

Link for additional information

htt ps: //ww. akgec. ac. i n/ wp- cont ent / upl oads/ 2
023/ 01/ NAAC-Criteria-2.3.1. pdf

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

1. Moderni zed Lecture theatres

All lecture theatres are equi pped with nmultinedia projectors, chalk-
boards and m crophone & speaker facility.

2. Classroons with Smartboards

There are total of 87 classroons which are equi pped with
smar t boar ds.

e Inproves student-teacher interaction

e Encourages teachers to teach in real-tinme with audi os and
vi deos | essons, visual multinedia & PPT presentations, 2D & 3D
virtual space, etc.

e Paperl ess advant ages

e Creates web and Internet-based teaching and | earning platform
for teacher and students respectively

Googl e- d assroom Lear ni ng Managenent System (LMS) is a platform of
course managenent systemand it is a free, flexible and open-source
sof twar e package designed to hel p educators to create effective
online | earning environment which can be personali zed.

Model Solution of all Internal and University exans in soft copy and
hard copy are available in college |ibrary.
Gsuite email ids as common platformfor sharing infornmation anongst
faculty and students.
Al faculty nmenbers are using Google C assroom for

e Sharing notes

e Assignnents
e Video | ecture
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Googl e Meet has been chosen as the lecture delivery platform al so.

Lecture recording at AKGEC digital studio — Faculties fromall
departnents record their contents and | ectures related to various
subjects at digital studio. These recorded |lectures are avail able at
different platforns accessible to the students.

File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

176

File Description Documents

Upload, number of students View File
enrolled and full time teachers on
roll

Circulars pertaining to assigning View File
mentors to mentees

M entor/mentee ratio View File

2.4 - Teacher Profileand Quality

2.4.1 - Number of full time teacher s against sanctioned posts during the year

254
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File Description Documents

Full time teachers and sanctioned View File
posts for year (Data Template)

Any additional information View File
List of the faculty members View File

authenticated by the Head of HEI

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality / D.Sc.
/ D.Litt. during the year

80

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year (Data
Template)

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution (Data
for thelatest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

1839

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.
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The Internal Evaluation Systemis very strong in the institution and
controlled centrally by the exam nation departnent.

Mar ks schene for i nterna

S. No.

Exam Nane

Mar ks

1st year

2nd Year

3rd Year

4t h Year

Syl | abus Cover age
1.

Class Test 1 (CT1)
10

Yes

No

No

No

Cour se covered

2.

Sessional Test 1 (ST1)

25

Yes
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eval uati on
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Yes

Yes

Yes

20%

3.

Cl ass Test 2 (CT2)
10

Yes

No

No

No

Cour se covered

4.

Sessional Test 2 (ST2)
50

Yes

Yes

Yes

Yes

Next 40% after ST1
5.

Pre-University Test (PUT)

100
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Yes
Yes
Yes
Yes

100%

Process for setting internal Question papers:

e (Question papers for all exans are prepared a week before in
consultation with faculty nenbers teachi ng sanme subject in
various sections. The paper is checked by faculty expert
foll owed by Head of the Departnent.

File Description Documents

Any additional information View File

Link for additional information
https://drive.google.comdrive/fol ders/10QFzj
hOmw c2D3VnmTkghoe63vsKr bPpR3_?usp=share_l i nk

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

AKGEC has a centralized exam nation cell conprised of faculty and

staff nmenbers. This Exam nation cell is headed by Deans
Exam nati ons/ Cent er Superintendent in case of internal/external
exam nations respectively. The responsibilities of examcell include

pl anni ng, execution and snooth conduction of internal and external
exam nation. Al the activities are foll owed under the gui dance of
the Director and the instructions issued by the affiliating

uni versity.

The required details are aateched in additional information
docunents and in the given |ink.

Page 23/70 02-02-2023 09:35:59


https://assessmentonline.naac.gov.in/storage/app/public/aqar/22861/22861_116_273.docx?1675310756
https://drive.google.com/drive/folders/1QFzjhOwvc2D3VmTkqhoe63vsKrbPpR3_?usp=share_link
https://drive.google.com/drive/folders/1QFzjhOwvc2D3VmTkqhoe63vsKrbPpR3_?usp=share_link

Self Study Report of AJAY KUMAR GARG ENGINEERING COLLEGE

File Description Documents

Any additional information View File

Link for additional information
https://drive.google.comdrive/folders/1g379

ai xZ9V7pvLOnE7r Gzi WoeX4Zxel nPusp=share_| i nk

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated and
displayed on website and communicated to teachers and students.

I n accordance with the guidelines of Qutconme Based Education (OBE),
t he Program Qutcones (PGs), Program Specific Qutcones (PSGCs), and
Course Qutcones (COs) are framed by the departnent offering the

rel evant program follow ng extensive consultation with all faculty
and st akehol ders. Followi ng the achi evenent of consensus, the
statenents are extensively dissem nated and advertised via different
channel s. of presentation and/or comruni cation nmentioned bel ow.

e \Website

e Curriculum/regul ations books

e Laboratories

e Departnent Notice Boards

e Student I|nduction Prograns

e Meetings/ Interactions with enpl oyers
e Parents neetings

e Faculty neetings

e Alumi neetings

e Library

Wi | e addressing the students, the faculty nenbers, class teachers,
mentors informthe students, create awareness and enphasi ze the need
to attain the outcones.C0s, PGs and PSOGs are avail able on the
institute’ s website.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://ww. akgec. ac. i n/i gac/ #peos- pos- psos

Upload COsfor al Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.
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CO Attai nnent Process:

The attainment of COs is assessed through direct evaluations. The
direct attainnment is neasured based on the performance of the
students in internal and external exam nations conducted during the
senester:

Exam Nane

Units Covered

CO s Attai nnent Extracted

ST1

ST2

2,3

C2 & CaB

PUT

1to5

CH & Cb

Each Faculty teaching the subject in a particular section cal cul ates
the CO Attai nment for his/her section. Finally, CO attainnent
results of all the sections are averaged out to calculate the final

CO attai nnent for that subject.

The cal cul ated CO attai nnents in percentage are then converted into
| evel s.

1. Attainnent level 3 will be assigned if 60% students score nore
t han 40% mar ks out of rel evant maxi mum marks.

2. Proportional attainnment levels will be assigned if the target
achi eved is bel ow 60%

3. The final CO attainnent will be calculated by proportionally

adding the Internal and External Co attainnents in proportion
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of 20: 80.

PO Attai nnent Process:

Fol | om ng Assessnent Tools are used for attainment of PGs and PSGCs:
S. No.
TOOL

CATEGORY

CO attainnent results of all Theory & Practical Courses (Internal)

D rect Assessnent

CO attainnent results of all Theory & Practical Courses (External)

3.

St udent Feedback

| n-di rect Assessnent

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://ww. akgec. ac. i n/ wp- cont ent / upl oads/ 2
023/01/2.6.2-CO PO Attai nnent - speci nen. pdf

2.6.3 - Pass per centage of Studentsduring the year
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2.6.3.1 - Total number of final year studentswho passed the univer sity examination during the
year

929

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
htt ps: //ww. akgec. ac. i n/ wp-
cont ent / upl oads/ 2022/ 01/ SAMPARK- 20- 21. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design its own questionnaire) (results and details need to be provided as a weblink)

htt ps://ww. akgec. ac. i n/ wp- cont ent / upl oads/ 2023/ 01/ 2. 7. 1- Speci nen-
Sat i sfaction-Survey-2021-22. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1- Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

21.54

File Description Documents

Any additional information View File
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)
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3.1.2.1 - Number of teachersrecognized asresearch guides

10

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by gover nment and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

3

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information View File
Supporting document from View File

Funding Agency

Paste link to funding agency
website https://aktu.ac.in/

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and transfer
of knowledge

The Institute has taken many steps to i nprove innovation and
research at its canpus in recent tinmes. It established the
Institution's Innovation Council (11C) in the year 2018 for
pronoting different activities related to Innovation, IPR, start-up
and entrepreneurship. To further strengthen such activities and take
t he students stepwi se frombeginning to end, the Institute has a Pre-
I ncubation Unit called FAB | ab, an Incubation Unit called | DEA | ab,
and an I P Facilitation Unit called IPR Cell. The coll ege has the

di stinction of being the only Engineering College in the State of

U P. to have received approval fromthe Departnent of Science and
Technol ogy (DST), Governnent of India, for establishnment of Centre
of Rel evance and Excellence (CORE) in the field of Automation &
Robotics. The Col | ege has established nine Centre of Excellence’s in
partnership with international industries to pronote research
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consul tancy, project devel opnment and training in the energing

t echnol ogi es. The Col | ege has established the research and

devel opnent centre naned as SOFTWARE | NCUBATOR- SDC. “Big Data Centre
of Excellence" is the Research and Devel opnent centre of AKGEC. It
Is the first “Centre of Excellence” in AKTU, working in the field of
Bi gDat a.

The detail information is nention inthe attached additi onal
I nformati on docunents.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

3.2.2 - Number of workshops/seminars conducted on Research M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship year wise during the year

1

File Description Documents

Report of the event View File

Any additional information View File

List of workshops/seminars View File
during last 5 years (Data
Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1- How many Ph.Dsregistered per eligibleteacher within the year

11
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File Description

Documents

URL to the research page on HEI
website

htt ps: //ww. akgec. ac. i n/ wp-
cont ent /upl oads/ 2022/11/3.1.2-3. 3. 1. pdf

List of PhD scholars and their View File
details like name of the guide,

title of thesis, year of award etc

(Data Template)

Any additional information View File

3.3.2- Number of research papers per teachersin the Journals notified on UGC website during

the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

73

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher duringthe year

3.3.3.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ inter national conference proceedings year wise during year

26

File Description Documents

Any additional information View File
List books and chapters edited View File

volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

True to the lofty ideals of the National
institute seeks to actively involve students in voluntary soci al

our

Servi ce Schene novenent,
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service activities for the soci o-econom c devel opnent of the area
surroundi ng our institution as well as the nation at |arge. Through
our innovatively designed NSS program and other initiatives, we
provi de opportunities to students to enpathetically understand and
appreciate the problens of the communities, awaken soci al

consci ousness and inculcate in thema sense of dignity of |abour and
fellow feeling. Today, we are strongly connected to our inmedi ate
society as well as the nation through an enotional and noral bondi ng
by virtue of the passion and dedication with which our students
carry out the various social service initiatives

Qur NSS unit seeks to underline that the welfare of an individual
is ultimtely dependent on the welfare of the society as a whole
that is denonstrated through our regular NSS activities.

The detail information is nention inthe attached additi onal
i nfornati on docunents.

The col |l ege plans and i npl enents Programmes to incul cate thoughts
in the mnds of students oriented towards achieving social welfare
and provide selfless service to the society without any prejudice
and expectation for reward.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from government /
gover nment recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

0
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File Description Documents

Any additional information View File
Number of awards for extension View File
activitiesin last 5 year (Data

Template)

e-copy of the award letters View File

3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/’YRC etc., ( including the programmes such as Swachh Bharat, AIDS

awar eness, Gender issues etc. and/or those organized in collaboration with industry, community
and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NS§ NCC/ Red Crosy YRC etc,,
during the year

0

File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes conducted
with industry, community etc for
the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations such as Swachh
Bharat, Al Ds awar eness, Gender issue etc. year wise during year

0
File Description Documents
Report of the event View File
Any additional information View File
Number of students participating View File
in extension activities with Govt.
or NGO etc (Data Template)

3.5- Collaboration
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3.5.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/
internship year wise during the year

63

File Description Documents

e-copies of related Document View File

Any additional information View File

Details of Collaborative activities View File
with institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universdities, industries, cor porate houses etc. year wise during the year

2

File Description Documents

e-Copies of the MoUs with View File
institution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs with View File
institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

Col | ege canpus is spread over 1,18,313 sg. M (29.24 acre) wth
82919.21Sq. M built up area. The departnent conpl exes have spaci ous
| aboratories, smart cl assroons, departnent offices, and faculty
cabins. The college has state-of-the-art conputing facilities with
approx 1433conputers networ ked through broadband. The Institute has
central library with 136, 714 books and readi ng roons, W-Fi canpus,
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canteen, transport facility, playgrounds, power backup, etc. The
col |l ege has 3 conputer centers with all nodern configured conmputers
with 1100 Mops internet speed.

The col | ege has 87 spaci ous cl assroons/ tutorial roonms with nore
than 60 sitting capacities. Al classroons are equipped with ICT
facilities. The college has 4 Sem nar halls and 3 conference halls.
Also 2 neeting roons with LED and w -fi.

The col | ege has 55 wel | - equi pped | abor at ori es/ wor kshops, these | abs
are used in even and odd senesters for approx 110 | ab

courses/ workshops. The institute has established i nnovation/

devel opnent center facilities. The coll ege also has various Centers
of Excell ence and departnental societies. The coll ege has a UHVPE
cell that conducts various workshops and activities.

Li brary System conprises a Central Library, 8 Departnental

Li braries, and 5 Hostel Libraries. The Central Library consists of
two sections spread over 1465 sq neters with a total seating
capacity of 344 users.

File Description Documents

Upload any additional View File
information

Paste link for additional
information htt ps://ww. akgec. ac. i n/ geot agged-
phot ogr aphs/

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The college is encouraging and providing facilities for students to
participate in ganes. Qur college provides facilities for both

i ndoor and outdoor ganes to the students and 8 coaches are allocated
to facilitate the students. Spaci ous playgrounds are avail able for
out door and for indoor ganmes to students on the coll ege canpus.

The col | ege has carved out a special niche for itself in cultural
activities. The students are organi zing & participating in mny
cultural activities. W have an anphitheater and open space for

| arge cultural events. W have six different cultural societies: Taal
soci ety, Euphony Soci ety, Footprints soci ety, Goonj society, Verve

soci ety, andPhot ography society to conduct various events throughout
t he year.
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The col | ege provides well-furnished hostel accommobdation to its
students. The six hostel canpuses are spread over four conpl exes
namely, the junior girls' hostel conplex, the girl's hostel conplex,
the junior boy's hostel conplex, and the senior boys' hostel

conpl ex. The hostel s have gymnasi um (i ndoor & outdoor) as well as

I ndoor and outdoor sports facilities. The gyminstructor has been
appoi nted to gui de the students on how to use equi pnment and share
heal thy tips. Yoga centers/open spaces are naintained in the college
wth sufficient facilities for yoga.

File Description Documents

Upload any additional View File
information

Paste link for additional
information htt ps://ww. akgec. ac. i n/ geot agged-
phot ogr aphs-cul tural /

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,
LMS, etc.

94

File Description Documents

Upload any additional View File
information

Paste link for additional
information htt ps://ww. akgec. ac. i n/ geot agged-

phot ogr aphs- cl assr oons/

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in
Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in
lakhs)

1520
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File Description Documents

Upload any additional View File
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

The AKGEC Library System conprises a Central Library, eight
Departnental Libraries, and five Hostel Libraries. The Central

Li brary consists of two sections spread over 1465 Sg Mrs with a
total seating capacity of 344 users.

The state-of-the-art facilities include KOHA Open-Source Library
Managenent Software which is Web Based Online Public Access

Cat al ogue (Wb OPAC) from 2014. Digital Library/lnstitutional
Repository Server on DSpace software, Menbership to DELNET and
National Digital Library which has a collection of nore than 6 Lac
resources of Engi neering, Science, Humanities avail able for use by
all the stakehol ders.

The Central Library subscribes to nore than 25 nmagazi nes and 11
newspapers. |LMS software KOHA (version5.018002) was inplenmented in
2014.

I tem

Det ai |

Name of |LMS software

KOHA

Nat ure of automation (fully or partially)

Partially

Ver si on

5. 018002
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Year of Autonmation
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File Description Documents

Upload any additional View File

information

Paste link for Additional

Information https://ww. akgec.ac.in/central -1ibrary/

4.2.2 - Theingtitution has subscription for the |A. Any 4 or nore of the above
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e
books Databases Remote access toe-r esour ces

journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

36. 90303

File Description Documents

Any additional information View File
Audited statements of accounts View File
Details of annual expenditure for View File

purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachers and students ( foot falls and login data for
online access) (Data for the latest completed academic year)
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4.2.4.1 - Number of teachersand studentsusing library per day over last one year

311

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

Institutional frequent update in IT facilities and wi fi2021-22
year

Update in conputers in nunber

Update in conputer hardware and network

Update in conputer software in nunbers

Details of updated softwares

Update in w -fi

Update in other network infrastructure

Update in bandwi dth of wi-fi and wi red network

2021- 2022

32

APC Online UPS 10 KVA QTY: 02 Along with Batteries

Procured Cl SCO Catal yst QIY: 42sw tches, Cl SCO SFP Mdul ar QryY: 35
and Many other networking itens in huge quantity |ike CAT6 cable
rolls I/O Patch panels, Fiber Cables and other passive itens For

| npl enentati on of LAN Connectivity at 5 Hostels in all roons.

35 SSD Upgrade in smart cl ass

RAM Upgrade 8 GB in 638 systens
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Del | Laptop: -06
Printer:-06

Scanner :-01

i) Yearly Renewal of M crosoft C oud Canpus Agreenent

)

02 WFi Ruckus Access Poi nt

1. Upgrade to Fortinet Firewall 400E

2. Installation of LANin Al 5 Hostels(Al | Roons)

100

The Col | ege believes in regular upgradation and mai ntenance of its

I T facilities to keep pace with the changi ng needs of technol ogy and

the curriculum In the year 2021-22, The Internet Bandw dth has been
I ncreased to 1.1 Gops.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

1433

File Description Documents

Upload any additional View File
information

List of Computers View File

4.3.3 - Bandwidth of internet connectioninthe | A. ? 50MBPS
I nstitution
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File Description Documents

Upload any additional View File
Information

Details of available bandwidth of View File
internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

1575. 34

File Description Documents

Upload any additional View File
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

1. Conputers are purchased agai nst requirenents from Departnents and
Sections centrally by the Central Support Cell

2. A dedicated systemto ensure schedul ed mai ntenance and repair of
sports conpl exes and infrastructure exists in the college. The

coll ege Sports O ficer is the main advisor to Dean Adm n for
necessary mai ntenance of sports associated requirenents. The
necessary procurenent of sports itens is done in consultation with
Dean Hostel and Dean Students Welfare through Chief Purchase
Oficer.

3. All the classroons are cleaned daily and furniture is w ped off
by the designated staff before start of the classes. Al the

El ectrical switches, fans, etc are checked and repaired on a

requi renent basis.
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4. Requirenents for the books fromthe faculty nenber as well as
students are received on Book Requisition. The titles of books and
nunber of copies required are sought after finding the availability
of the title, nunber of copies in the library in consultation with
Dean Library. Then approval for the purchase of the books is
obtained fromthe Dean Library and Director-Ceneral. After that
order for recommended books is prepared. Then a purchase order is

pl aced on the book suppliers on the basis of discounts and services.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. akgec. ac. i n/ wp-
cont ent / upl oads/ 2022/ 11/ 4. 4. 2- Pr ocedur es. pdf

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

1130

File Description Documents

Upload self attested letter with View File
the list of students sanctioned
scholarship

Upload any additional View File
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

59
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File Description

Documents

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A
enhancement initiatives taken by the
institution include the following: Soft skills

L anguage and communication skills Life skills
(Yoga, physical fitness, health and hygiene)

| CT/computing skills

All of the above

File Description

Documents

Link to Institutional website

htt ps: //ww. akgec. ac. i n/ capaci ty-buil di ng-
and- ski |l | s- enhancenent/

Any additional information

View File

Details of capability building and
skills enhancement initiatives
(Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

767

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

767

File Description Documents

Any additional information View File
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)

5.1.5- Thelnstitution has a transparent

A. Al of the above
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mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policieswith
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely
redressal of the grievancesthrough

appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

757

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

10
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File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression to View File
higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment
examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ State gover nment
examinations) during the year

22

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

Number of students qualifying in View File
state/ national/ international level
examinations during the year
(Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
duringtheyear.

39
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File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingstitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

The coll ege has a nunber of active cultural and literary societies
involved in nultifarious activities all —-round the year. These

soci eties encourage the students to showase their tal ent through
various events during college functions and in events organi zed by
other institutions. In addition, the departnental techni cal
societies provide a platformto the students where they can enhance
their practical skills by conducting and participating in technical
contests, paper presentation, semnars and a plethora of simlar
activities. The organi zati on of an event devel ops the adm nistrative
skills in students.

1. Departnental Societies are

Conatus, Nirman, Qorja, Phoenics, Sanveg, Bigdata, C oud comnputing
cell.

2. Extra-curricular Societies:

Euphony, Foot prints, Horizon, Goonj, Renaissance, Taal, Verve
3. Student chapters:

CSl, | STE, SAE I ndi a, Robotics C ub, | EEE

Besi des these, the students al so represent their classes as the
cl ass representatives (Cass CRs).

Students are also involved in the Training & Placenent process as
training and placenent representatives (T& CRs) to coordinate the
pl acenment process.
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A Discipline Commttee (DC) exits at college level involving the
students all across the branches /years.

Students are also nenbers in Proctorial and anti-raggi ng squad al ong
with the faculty nenbers with various adm nistrative roles.

File Description Documents

Paste link for additional

information https://drive.google.comdrive/u/l/folders/1
| oAKNQXBODIZ5Cx Y1CheZl oPcWJj Ct | D

Upload any additional View File

information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by theinstitution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

11

File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the institution through financial and/or other support services

One of the strengths of AKGEC i s, and has always been, its al umi.
To establish, maintain and nurture a sustained, lifelong, and
mutual |y beneficial relationship with its alumi, AKGEC fornmed an
Al ummi Associ ation in 2005.

The al ummi associ ati on at AKGEC has been active since its inception
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and the various alumus of college are consistently witing their
success stories, and are contributing towards AKGEC, affili ated
University and the progress of the country on social and economc
grounds and keeping up the spirits of being an AKGECI AN.

Recently our alumi’s Neeraj Srivastava, 2005-2009 B. Tech graduate
from El ectroni cs and Communi cati on Engi neering, Ankit Maheshwari, a
2006- 2010 batch CSEhave recei ved AKTU di stingui shed al unmmus awar d
for two consecutive years 2020 and 2021.

There are many such success stories to discuss; many of them can be
found on our alumi portal (www. akgec. ac.in/alumi-success-stories/)
and Li nkedl n network (akgec. al maconnect. conf network details).
Various alumi’s are invited to college frequently for the fornal
talks with their juniors. The success stories of the alumus
notivate the students, and their experiences help themto identify
the right path towards their career

Since its formation, the college has been actively involved in
facilitating networking anongst alummi for social and professional
synergy. AKGEC organi zed its first annual alumi neet on 02 April,
2005. Since then the neet is organi zed every year, except during
2019- 20, 2020-21 and 2021-22 due to Covid-19.

File Description Documents

Paste link for additional

information www. akgec. ac.in/alumi -success-stories/
Upload any additional View File

information

5.4.2 - Alumni contribution during the year A. ? 5SLakhs
(INR in Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

Institute Vision: To introduce undergraduate and post graduate
courses for all Engineering Branches and award of PhD degree. To be
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one of the best Engineering Colleges in the country and to be a
Deenmed University.

Institute Mssion: W strive to provide and mai ntain academnic

envi ronnent & systens enabling nmaxi num | earning, to produce
conpetent professionals. W also aimat achieving this through
transparent academ c and adm nistrative policies in the college. W
intend to provide conducive atnosphere for research, devel opnent and
consul tancy services to our faculty at national and international

| evel .

The institute is comritted to acconplish its mssionin all its
endeavors. I n accordance with vision and m ssion the quality policy
of the institute has been desi gned

? The institute Vision and M ssion were approved in January 2014 by
t he Governi ng Council.

File Description Documents

Paste link for additional

information https://ww. akgec. ac. i n/ wp- cont ent / upl oads/ 2

022/11/6.1.1-The-governance-of -the-instituti
on-is-reflective-of-and-in-tune-with-the-
Vi Si on-and-m ssion-of-the-institution. pdf

Upload any additional View File
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization and
participative management.

1. Board of Governors — Have nenbers from nanagenent, faculty,
i ndustry, educationists state governnent and nom nated nenbers of
t he University.

2. Boards of Studi es-

(a) Dr. R K Agarwal Director General of college is nenber in
uni versity BoS for ME subjects.

(b) Prof. P.K. Chopra, Director of the college is nenber in
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uni versity BoS for ECE subjects.

(c) Prof. Rakesh Kumar Srivastava HOD Civil Engg. departnent is
special invitee in University BoS for CE subjects.

(d) Prof. Hemant Ahuja HOD El ectrical Engg. Departnent is nenber BoS
for EN subjects.

3. Admi ssion Conmittee- Coll ege has adm ssion comrittee for
adm tting students in Direct Managenent quota and | apse seats.

4. Exam nation Commttee- Coll ege has exam nation commttee for
conducting university level and internal exam nations.

5. Anti-Ragging Commttee- As per UGC guidelines ARC nenbers are
drawn from adm ni stration, police, nedia, parents and student’s
representatives.

6. Proctor Coormittee- College has proctor conmttee to nmaintain
di sci pline and punctuality

7. Training and Placenent Cell- The cell is responsible to planning
career devel opnment of students, inviting conpanies and getting them
pl aced.

8. Wnen Gievance/ Redresser Commttee- Al wonen grievances are
resol ved t hrough nom nated comrttee.

9. AKCEC Skill Foundation- Skill devel opnent rel ated coordi nati on
with industry and students are being done by AKG Skill Foundati on.
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File Description Documents

Paste link for additional
information https://ww. akgec. ac. i n/ wp- cont ent / upl oads/ 2
022/11/6.1.2-The-effective-1 eadership-is-vis
ible-in-various-institutional-practices-such
-as-decentralization-and-participative-

managenent . . pdf

Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The institution has initiated many activities to pronote technical
ventures with industry to pronote R&D activities and training
prograns which would i nprove the enployability of students.

The college is the first institution in U P. to have received
approval from Deptt. of Science and Technol ogy (DST), Govt. of

I ndia, for establishnment of Centre of Rel evance and Excel |l ence
(CORE) in the field of Industrial Automation and Robotics under the
m ssion reach of TIFAC. The CORE has been established at our
institution with the support of TIFAC and industry partners that
include reputed firnms |ike Bosch Rexroth, KUKA Robotics, Sienens PLM
Software, Altair Engineering, National Instrunents, Rockwell

Aut omati on and Jackson Engi neering. Under the Schene, the industry
partners will be providing state-of-art equipnents for establishnment
of a Wrld class centre for training, research and product

devel opnent in the field of Industrial Automation and Robotics.

The institution has al so beconme the first institution in Indiato
establish an Industrial Robotic Training Centre in collaboration
w th KUKA Robotics of Germany. The centre provi des worl d-cl ass
training upto advanced and expert |evel to students who receive
internationally accepted joint certification from KUKA and AKGEC.

These neasures further contribute towards academ c excel |l ence and

i nproved enpl oyability, thereby not only nmaintaining the top ranking
of the college in U P. but creating a position for it at all India

| evel .
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File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information htt ps: //ww. akgec. ac. i n/ wp- cont ent / upl oads/ 2
022/11/6.2.1-The-institutional -Strategic-
perspective-plan-is-effectively-depl oyed. pdf

Upload any additional View File
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The Director General and Director are adm nistrative heads of the
col | ege. However nost of the adm nistrative and academ c functions
are del egated to various HoDs and Deans who further delegate to
ensure a decentralized governance system The organogram of the
coll ege is provided bel ow

Additionally, every departnent has distributed various duties anong
faculty nmenbers which play an inportant role in various

i nstitutional functions. These duties are discussed in departnental
neeti ngs which are regularly conducted and the m nutes recorded.

File Description Documents

Paste link for additional
information https://ww. akgec. ac. i n/ wp- cont ent / upl oads/ 2
022/ 11/ 6. 2. 22021- 226. 2. 2- The-f uncti oni ng- of -
the-institutional -bodies-is-effective-and-ef
ficient-as-visible-frompolicies-adm nistrat
I ve- set up- appoi nt nent - and- servi ce-rul es. pdf

Link to Organogram of the
institution webpage htt ps: //ww. akgec. ac. i n/ wp- cont ent / upl oads/ 2
022/ 11/ 6.2.22021- 226. 2. 2- The- f unct i oni ng- of -
the-institutional -bodies-is-effective-and-ef
ficient-as-visible-frompolicies-adm nistrat
I ve- set up- appoi nt nent - and- ser vi ce-rul es. pdf

Upload any additional View File
information
6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance and
Accounts Student Admission and Support
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Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of operation,
Administration etc(Data
Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

e |In Canpus faculty quarters.

e Transport facility for Faculty, Staff and Students

e Parking |lot and Security:

e Conveyance facility for Deans and HoDs.

e Health Insurance for Students:

e Al HODs have been enpowered to propose their yearly
departnent for technical and admnistration requirenents. HoD
has al so been provided an i nprest anount. The inprest anount
once spent is reallocated repeatedly.

e Provident Fund & Gratuity:
e Leaves:

(1) CL — 12 over an academ c year.

(2) EL — 10 over an acadenm c year.

(3) SL — 10 over an acadenic year.

(2) RH - 02 over a cal endar year.

Maternity Leave: 84 days
e Leave encashnent for faculty and staff
e Canteen, ATM & Reprographic facility:

e Mess facility
e Free W-Fi facility is available to all.

e Medical facility: College has an affiliated I ndo German
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Hospital, where all students are yearly nedically exam ned and
col | ege has anbul ance with dedicated 24 x 7 driver.

e (Open gymfor faculty and staff.

e Every year at the beginning of the session class |V enpl oyees
get a pair of new shoes and a uniform

e Adarsh Vi kas Kendra, welfare school for contract Labour

chi | dren.
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File Description

Documents

Paste link for additional

information htt ps: //wwv. akgec. ac. i n/ wp- cont ent / upl oads/ 2
022/11/6.3.1-The-institution-has-effective-w
el fare- neasures-for-teachi ng-and-non-
t eachi ng- st af f. pdf
Upload any additional View File
information

6.3.2 - Number of teachersprovided with financial support to attend conferences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/wor kshops
and towar ds member ship fee of professional bodies during the year

18

File Description Documents

Upload any additional View File
information

Details of teachers provided with View File

financial support to attend
conference, workshops etc during
the year (Data Template)

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

8

Page 53/70 02-02-2023 09:35:59


https://www.akgec.ac.in/wp-content/uploads/2022/11/6.3.1-The-institution-has-effective-welfare-measures-for-teaching-and-non-teaching-staff.pdf
https://www.akgec.ac.in/wp-content/uploads/2022/11/6.3.1-The-institution-has-effective-welfare-measures-for-teaching-and-non-teaching-staff.pdf
https://www.akgec.ac.in/wp-content/uploads/2022/11/6.3.1-The-institution-has-effective-welfare-measures-for-teaching-and-non-teaching-staff.pdf
https://www.akgec.ac.in/wp-content/uploads/2022/11/6.3.1-The-institution-has-effective-welfare-measures-for-teaching-and-non-teaching-staff.pdf
https://assessmentonline.naac.gov.in/storage/app/public/aqar/22861/22861_165_402.pdf?1675310758
https://assessmentonline.naac.gov.in/storage/app/public/aqar/22861/22861_166_403.docx?1675310758
https://assessmentonline.naac.gov.in/storage/app/public/aqar/22861/22861_166_404.xlsx?1675310758

Self Study Report of AJAY KUMAR GARG ENGINEERING COLLEGE

File Description Documents

Reports of the Human Resource View File
Development Centres (UGCASC
or other relevant centres).

Reports of Academic Staff View File
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

186

File Description Documents

IQAC report summary View File

Reports of the Human Resource View File
Development Centres (UGCASC
or other relevant centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

The information on nultiple activities is appropriately captured and
consi dered for better appraisal through:

? Periodical reviews on classroomteaching by HoD: Every senester
the faculty teaching is reviewed by the HoD and a feedback formis
filled. The faculty are al so appri sed about their teaching.
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? Feedback (theory and lab) fromall the students of the college is
taken for both faculty as well as staff nenbers specifically |ab
at t endant s.

? University result for both the senesters: The university result of
every faculty is reviewed and based on their performance they are
awar ded for the sane.

? Successful conpletion of one NPTEL course per year:

? Sel f-appraisal by Faculty and Staff: Every year an el aborate
appraisal formis filled by faculty and staff nmenbers in which they
provide details of the work done by themin a particul ar year.

? All Professors and Associ ate Professors are al so eval uated based
on their admnistrative and academ c / research contribution to the
col | ege and departnent.

File Description Documents

Paste link for additional

information https://ww. akgec. ac. i n/ wp- cont ent / upl oads/ 2

022/11/6.3.5-1nstitutions-Performnce- Apprai
sal - System f or - t eachi ng- and- non-t eachi ng-

st af f . pdf

Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

Up to the year 2018-19, the college regularly conducted its internal
audit as well as Statutory Audit from Adhir Garg & Co, Chazi abad.
The internal audits were conducted at periodical intervals by the
internal auditors for Accounts, Library, Adm nistration, Stores and
any other the area which is required by the nmanagenent to be audited
and the report of such audits are submtted to the Director of the
college for his review and for betternent of functioning wherever
required.

Fromthe year 2019-20, the college is conducting external audit from
Ani | Vaish and Co., Chaziabad. The auditors visit periodically to
conduct statutory audit. The observations noted by them are

di scussed with accounts teamand if required with the Director
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CGeneral / Managenent Menbers.

Based on nonthly internal audit report the college is of the opinion

that the systens of our college are well in place and thus the
requi rement of internal audit report not required further and
di scontinued with effect from1l April, 2019. However, the present

statutory auditor can give suggestions for better functioning of
college to the Director Ceneral / Managenent nenbers.

The statutory audit is based on the accounting vouchers / papers /
bank statenents and other rel evant papers which are necessary for
conducting statutory audit. The objections (if any), raised by them
are settled on a real tine basis. After the auditors are satisfied
as per accounting guidelines, the they sign the annual bal ance
sheet.

File Description Documents

Paste link for additional
information https://ww. akgec. ac. i n/ wp- cont ent / upl oads/ 2
022/11/6.4.1-Institution-conducts-internal-a
nd- ext ernal -fi nanci al -audits-reqgul arl y- Enune
rate-the-various-internal -and-external -finan
cial -audits-carried-out-during-the-year-

W t h. pdf

Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers during
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

NI L

File Description Documents

Annual statements of accounts View File
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)
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6.4.3 - Ingtitutional strategies for mobilization of funds and the optimal utilization of resources

The institution always nonitors the effective and efficient use of
avai |l abl e financial resources for the infrastructural devel opnent
and teaching |l earning process. Annual budget is nmade, funds

al | ocated accordi ngly, expenditure nonitored for deviation and
revi ewed periodically. Accounts are properly auditable by the
charted accountant. Student fee is received periodically through
Uni versity Acadenmic fee committee.

The Col | ege has a governing body consisting of university & Al CTE
nom nee, managenent representatives and other industry and academ c
menbers. Every financial year budget proposals including incone &
expenditure details being submtted by the college to the governing
body for their consideration and approval. The proposals are made on
di fferent heads such as | aboratory equi pnent, |ibrary expenses,

sal ary paynents, building infrastructure and ot her mai ntenance
expenses.

The col | ege has appointed an internal audit teamfor auditing the
accounts and utilization of various resources periodically. These
audit reports are submtted to the Director on a nonthly basis and
action taken to inprove the system

The annual bal ance sheet of the college is audited by an authorized
audit team

File Description Documents

Paste link for additional
information htt ps: //ww. akgec. ac. i n/ wp- cont ent / upl oads/ 2
022/11/6.4.3-1nstitutional -strategies-for-no
bilization-of-funds-and-the-optinmal -
utilization-of-resources. pdf

Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
guality assurance strategies and processes

AKGEC has wel |l established | QAC and i s headed by Director of the
institute since 10 Cctober 2014. The | QAC team i ncl udes
representatives fromall stakeholders e.g. faculty, managenent,
adm ni stration, students, alumi.
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The | QAC prepares a detailed audit check list for each process and
it is utilized by internal auditors for finding deviation fromlaid
down system The systemis designed on requirenents provi ded by

Al CTE, NBA and University and the Vision and M ssion of the coll ege.
Al these decisions are approved by managenent and such activities
are inplenented in the institution.

| QAC Communi cates with faculty and students through the HoDs. Al
Heads are nenbers of 1QAC. I QAC al so helps in getting accreditation
by various agencies to pronote quality culture in the institution
Fi ve Engi neering branches, B.Tech. (CSE, ECE, EN, IT & ME) are
accredited by NBA w.e.f. 1 July 2022 - 30 June 2025. The coll ege has
a well-defined structure for carrying out the audit, one professor
is nomnated as MR and Deputy MR and each departnent has nom nated
responsi bl e personnels to carryout internal audit of the
departnents. The report is thoroughly analyzed in | QAC neeti ng and
finally send to the concerned departnent wth recommendati ons for

i nprovenent, if any.

File Description Documents

Paste link for additional
information https://ww. akgec. ac. i n/ wp- cont ent / upl oads/ 2
022/11/6.5.1-I1nternal -Quality-Assurance-Cel |
-1 QAC-has-contri buted-significantly-for-inst
itutionalizing-the-quality-assurance-

st rat egi es- and- processes. pdf

Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

Response:
The sem nars and wor kshops conducted for the faculty
Sem nars are conducted conpul sorily for fourth year.

Exam ni ng students by conducting internal, pre-final and external
t est assessnents

Hol di ng extra classes for course conpletion
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Arrangenent of renedial classes for slow | earners
Digitalization of library
Provision of W-Fi facility and smart cl asses
I ncreased usage of ICT tools in teaching |earning process
Preparation of course plan at the beginning of every session
Recruit and retain qualified faculty and staff at various |evels.
To elimnate the problemof |ack of good faculty, college nakes
special efforts for recruitnment and retention of quality faculty.
Qur new hiring practice demands a candi date to denonstrate strong

teaching ability.

Make curricul ar changes and introduction of new courses nore
frequently.

Al the courses and Programmes underwent revisions in 2016 and 2018
to make them out cone based. Conputer Science (CS) and Conputer

Sci ence & Information Technol ogy (CSIT) UG Programmes were added in
the year 2019. Conputer Science & Engineering (Al & M) and Conputer
Sci ence & Engi neering (DS) have been added in the year 2020.

File Description Documents

Paste link for additional
information htt ps: //ww. akgec. ac. i n/ wp- cont ent / upl oads/ 2
022/11/6.5.2-The-institution-reviews-its-tea
chi ng-1 ear ni ng- process-struct ures- net hodol og
i es- of - oper ati ons- and- | ear ni ng- out cones-at -p
eriodic-interval s-through-1QAC set - up- as. pdf

Upload any additional View File
information
6.5.3 - Quality assuranceinitiatives of the B. Any 3 of the above

institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
any other quality audit recognized by state,
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national or international agencies (ISO
Certification, NBA)

File Description Documents

Paste web link of Annual reports

of Institution https://ww. akgec. ac. i n/ agar - 2020- 2021/
Upload e-copies of the View File

accreditations and certifications

Upload any additional View File

information

Upload details of Quality View File

assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

I nternal Conplaints Conmittee

A special commttee has been constituted to enpower and saf eguard
the rights of femal e nenbers, faculty staff and students of the
Institution. The role of ICCis to act as Inquiry Authority on a
conpl ai nt of sexual harassnent and to ensure that conpl ai nant and
W t nesses are not victimzed. It pronotes gender sensitivity and
gender equality in the Institution.

The principle resolution of this commttee:

1. To pronote a healthy working environnment for all our fenale
staff, students and faculty.

2. To work towards building a gender-sensitized environnent at our
i nstitute.

3. To organi ze wor kshops and awareness prograns at regular intervals
towards buil ding a gender-neutral workpl ace.

A committee constituted by AKGEC under Sexual harassnent of wonman
prevention, prohibition and redressal act 2013.

Safety and Security

Page 60/70 02-02-2023 09:36:00


https://www.akgec.ac.in/aqar-2020-2021/
https://assessmentonline.naac.gov.in/storage/app/public/aqar/22861/22861_175_427.pdf?1675310758
https://assessmentonline.naac.gov.in/storage/app/public/aqar/22861/22861_175_428.pdf?1675310758
https://assessmentonline.naac.gov.in/storage/app/public/aqar/22861/22861_175_429.xlsx?1675310758

Self Study Report of AJAY KUMAR GARG ENGINEERING COLLEGE

The inportant places in the institution such as Main entrance,

Exam nation halls, Canteen and Controller of exam nations office are
under CCTV surveillance. The Institution has constituted wonen

devel opnent cell and Anti Sexual Harassnment Conmittee for the safety
and security of wonen and girl students. Positions in AKGEC are held
by femal e nenbers such as:

1. Chief Account Oficer

2. Registrar

3. Head of Departnent CSE

4. Head of Center Support Cell
File Description Documents

Annua gender sensitization
action plan htt ps: // ww\. akgec. ac.in/institutional-val ues-
and-soci al -responsibilities/

Specific facilities provided for
women interms of:a. Safety and |htt ps: //ww. akgec. ac.in/institutional -val ues-
security b. Counseling c. and-soci al -responsibilities/

Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for A. 4 or Al of the above
alter nate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingto the Grid Sensor -
based energy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Solid waste managenent: Pollution fromwaste is aesthetically

unpl easing and results in large anobunts of litter in our comunities
whi ch can cause health problens. Solid waste can be categorized into
three types: biodegradabl e, non-bi odegradabl e and hazardous wast e.

Bi o- degradabl e wastes include food wastes, canteen waste, wastes
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fromtoilets etc.

Li qui d waste managenent: Liquid waste generated from canteen,

| aundry, and toilet is segregated as well as disinfected and | et out
as effluent into a common drainage facility. This |iquid waste
effluent could trigger various infections and can cause di sease

out breaks anong the people, if they end up in the |ocal water

bodi es.

E-wast e nanagenent:

The e-waste includes out of order equi pnent or obsolete itens |ike
| ab i nstrunments, circuits, desktops, |aptops and accessories,
printer, charging and network cables, W-fi devices, cartridges,
sound systens, display units etc.

Hazar dous chem cal s and radi oactive waste nmanagenent: Waste
managenent is given high priority. The recycl abl e garbage waste and
non- recycl able wastes are dunped in separate and specified
containers / dustbins. A separate agency with specialized expertise
in waste col |l ection and di sposal has been hired for waste collection
on a daily basis and disposes off recycl able and non-recycl abl e

wast es as per established norns.

File Description Documents

Relevant documents like View File
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable |A. Any 4 or all of the above
in the Institution: Rain water harvesting Bore
well /Open well recharge Construction of tanks
and bunds Waste water recycling Maintenance
of water bodies and distribution system in the
campus
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File Description

Documents

Geo tagged photographs / videos
of the facilities

View File

Any other relevant information

View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or Al of the above
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of bicycles/ Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
5.Landscaping

File Description

Documents

Geo tagged photos/ videos of the
facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and B. Any 3 of the above
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities
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File Description Documents

Reports on environment and View File
energy audits submitted by the
auditing agency

Certification by the auditing View File
agency

Certificates of the awards View File
received

Any other relevant information View File

7.1.7 - Thelnstitution has disabled-friendly, B. Any 3 of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of

reading material, screen reading
File Description Documents
Geo tagged photographs / videos View File

of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software procured View File
for providing the assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiativesin providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

1. Pledge on Rashtriya Ekta D was: 143th Birthday of Sardar Vall abh
Bhai Patel is being celebrated as “RashtriyaEkt aD was” Pl edge Day.
Al'l faculty, staff and students wherever present take the oath on

t he sound of the hooter.
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2. Communal Harnony Week: Communal Harnony is the nost precious
jewel in the crown of nother India, and to maintain this grandeur of
our national pride, under the guidelines of the Mnistry of Hone
Affairs, the coll ege observes the Comrunal Harnony Canpai gn and Fund
Rai si ng Week from 19-25 Novenber every year.

3. Anti-Raggi ng Awareness Drive: InCognizance to its status of No
Raggi ng Canmpus, AKGEC conducted the annual anti-ragging drive KIRAN
(Kaho I ndia Raggi ng AurNahin) with the objective of spreading anti
raggi ng nessage anongst the students.

4. Human Val ues and Professional Ethics workshop: AKGEC Regi onal
Center is envisioned to pronote val ue education in the coll ege as
well as in adjoining institutions to incul cate val ue-education as an
integral part of life. Ajay Kumar Garg Engi neering Col | ege (AKCEC),
Ghazi abad, was nom nated as one of the five nodal centres by AKTU
(the then UPTU, Lucknow), during Sep 2015.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

1. International Yoga day: Ajay Kumar Garg Engi neering Coll ege
cel ebrated the International Yoga Day on 21 June every year.
Al'l Heads of Departnent, Deans, faculty and staff perforned
vari ous yoga exercises under guidance of Dr. Brij Pal, Zonal
Head (East Zone) Patanjali Yog Samti, Ghazi abad.

2. Pledge for New India: As directed by the University Grants
Comm ssion (UGC), the institution today held a ‘ New I ndi a
Pl edge’ taking cerenony in commenoration of the 75th year of
Quit India Mvenent.

1. Bl ood Donation Canp and Poster making conpetition: Coll ege,
keeping with its policy of commtnent towards society and to
sensitize the students accordingly, organized its annual Bl ood
Donation Canp every year in collaboration with Rotary C ub
Sahi babad &Var daan.

2. National Voter’s Day: On National Voter’s day i.e. 25th Jan
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each students of the college take appropriate oath as received
fromelection officer in respective class room
3. Human Val ues and Prof essi onal

Devel opnment program

Dr APJ Abdul Kal am Techni cal University established a ‘ Val ue
Education Cell’ and notivated affiliated institutions to devel op
institutional level VE Cells in a systematic effort to coordi nate
val ue education efforts at the university.

Et hi cs workshop and Facul ty

File Description Documents

Details of activities that inculcate

values; necessary to render https://ww. akgec.ac.in/institutional-val ues-
studentsin to responsible citizens and-soci al -responsibilities/

Any other relevant information

htt ps: // wwv. akgec. ac.in/institutional-val ues-

and-soci al -responsibilities/

7.1.10 - TheInstitution has a prescribed code
of conduct for students, teachers,
administrators and other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherence to the Code
of Conduct I nstitution organizes professional
ethics programmesfor students,

teachers, administrators and other staff 4,
Annual awar eness programmes on Code of
Conduct are organized

A. Al of the above

File Description Documents

Code of ethics policy document

View File

Details of the monitoring
committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

View File

Any other relevant information

View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and

festivals
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1. College celebrates inportant days such as | ndependence Day,
Republic day with patriotic fervor to nake the dream of a new
tonorrow cone true. Various conpetitions are conducted as part of
| ndependence Day such as essay witing and poster making
conpetition.

2. Various festivals such as Holi, Garba, Diwali etc., are
cel ebrated on the canpus.

3. Students organize and participate in conpetitions, cultural
events and Institutional fests through various departnental C ubs.

4. Basant Pancham is also celebrated every year. Al faculty and
staff along with their famlies and parents of students visited the
Faith Centre of the College to seek bl essings of MaaSaraswati .

Am dst the recital of heart touching Shl okas played in dedication to
MaaSar aswati . At nosphere of devotion and reverence to MaaSar aswat i
conti nued throughout the day.

5. As directed by the University, the institution held *New India

Pl edge’ taking cerenony in commenoration of the 75th year of Quit

I ndia Movenent. The students, staff and faculty pledged to build a
new and cl ean I ndi a.

6. Teachers Day is celebrated to mark birth anniversary in of Dr.
Sar vepal | i Radhakri shnan.

7. Engineers’ Day is celebrated every year renmenbering the
engi neeri ng excellence of Sir

Mokshagundam Vi sweswar ai ah.

File Description Documents

Annual report of the celebrations View File
and commemorative events for
the last (During the year)

Geo tagged photographs of some View File
of the events
Any other relevant information View File
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7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

1. AKGEC SKI LLS FOUNDATI ON:
1. Centers of Excellence:

The Col | ege has established various centers of excellence such as
| ndustrial Robotic Training Centre , N -LabVi ew Acadeny, Centre of
Conpet ence in Automati on Technol ogi es etc.

1. Industrial Training
The col | ege provides various short and long terminternship
opportunities to students in Robotics, automation, welding,
manuf acturing etc.

1. Infosys Canpus Connect Program
The canpus connect programis run by the T & P departnent which is
conducted by Infosys. This program hel ps students in acquiring
skills related to the IT industry.

1. Personality Devel opnent Program

The col |l ege has introduced a well structured 100 hours Personality
Devel opnment Program conducted on weekends by a professional agency.

1. doud Conputing Cell

Cl oud Computing Cell has been a part of Ajay Kumar Garg Engi neering
Col | ege since February 2016.

1. Open Source Software R&D center
The facility so created shall be useful to carry out
resear ch/ devel opnent/trai ni ng/ consultancy rel ated to open source
sof t war e.

Best Practice 2

Title of the Practice: Mentorship Program
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Efforts have been made to identify and pay special attention to weak
students by way of engaging themw th bright students providing
extra doubt clearing sessions through the nentorship program The
poor quality and professional conpetence of engineering graduates
has | ead to increasing unenpl oynent.

File Description Documents

Best practicesin the Institutional
website htt ps: //ww. akgec. ac.in/7-2-best-practices/

Any other relevant information
htt ps://ww. akgec. ac.in/7-2-best-practices/

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

Moder ni zed Lecture Theatres are equi pped with nultinedia projectors,
chal k- boards and m crophone & speaker facility. W have 87 |l ecture
theatres out of which 68 are well equi pped with Smart boards. This
|l ends flexibility in teaching which enhances the teaching-I|earning
process and | eads to better performance by students in all internal
and external exam nations.

Research and I ndustrial Consultancy Centre (Rl CC) has been
established in the college to pronpte industrial consultation and
extend consul tancy and Research as per industry needs. The students
are regularly given assignnents and projects to hone their aptitude
for research.

At the Institute |level many Centers of Excel |l ences have been
established. The main focus of the institute towards setting up
these centers is to encourage students to equip thensel ves with next
generation technol ogies by help of different industries. It also
hel ps in pronoting Industry oriented teaching | earning. By availing
these facilities students can be effectively trained to neet

i ndustry expectations with highly skilled technical nmanpower.

The C oud Conputing cell provides a platformfor |earning AWS cl oud
servi ces, devel ops and nmanages private cloud environnments and hel ps
students to boost their |earning about |atest technol ogical trends.
The cell is also pronoting research work in the field of cloud
conputi ng.
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File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

So many efforts are being made for the past few years to change the
Teaching — Learning environnment into activity-based | earning.

Foll ow ng are the nethods adopted to transformthe academ c

envi ronnent :

Moder ni zed Lecture Theatres are equi pped with nmultinmedi a projectors,
chal k- boards and m crophone & speaker facility. W have 87 |ecture
theatres out of which 68 are well equipped with Smart boards. Audi o
Visual aids are applied to accelerate the | earning process. To

enabl e the students to delve deeper in the ocean of w sdom
Extension Lectures, National Sem nars, Wrkshops, Panel D scussions
and Open Forum Di scussions are organi zed by vari ous departnents.

Interfaces with Alumi are arranged to broaden the outl ook and
acquai nt the students with |atest streans of thought in their
subj ect.

Research and I ndustrial Consultancy Centre (Rl CC) has been
established in the college to pronpte industrial consultation and
extend consul tancy and Research as per industry needs. The students
are regularly given assignnents and projects to hone their aptitude
for research.

AKGEC | nternational Journal of Technol ogy Journal ains to provide
platformto researchers, academ ci ans, devel opers, industry experts
and authors interested in state-of-the art and state-of-the-practice
activities via publishing their research-based papers, articles and
case studi es.
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